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The Mission of the Public Schools of Northborough is to Educate, Inspire, and 
Challenge all students. 

The Vision is that Our Students Will Be:

● Collaborators
● Critical and Creative Thinkers
● Communicators
● Socially and Civically Engaged
● Growth-Oriented
● Healthy and Balanced
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Action Plan and Progress
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Fiscal Year 2026 Budget Process

Lorem 1

Review of Budget Goals 
and FY26 Budget 
Expectations with NASA

Lorem 3

Meet with the Operational 
Budget Subcommittee 

Preliminary Budget 
Discussion with Town 
Administrator and 
Leadership Team

Meet with Capital Planning 
Subcommittee 

Preliminary Budgets 
Submitted to Central Office 
from Schools and District 
Administrators 

Lorem 4

Review Budget Calendar 
and Budget Goals 

Review of FY26 Capital 
Plan

Operational Budget 
Subcommittee Meeting -  
FY26 Preliminary Budget 
Discussion

Distribution of Assessment 
and Enrollment Projections 
Memo

Lorem 2

Review Budget Calendar 
and Budget Priorities 

FY26 Budget spreadsheets 
provided to NASA on 
September 16, 2024

August September October November
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Lorem 1

Preliminary Budget Presented 
to School Committee

Approval of FY26 Budget 
Priorities

School Committee Approval 
of FY26 Capital Plan

Ongoing Budget Review and 
Revisions 

Lorem 3

Public Hearing at School 
Committee Meeting

Lorem 4

Northborough Town 
Meeting

Southborough Town 
Meeting

Lorem 2

Revised Preliminary Budget 
Presented to School 
Committee

Superintendent’s 
Recommended Budget 

School Committee Vote 
FY26 Budget

Meeting with the towns’ 
Financial Advisory/ 
Appropriations, Select 
Boards, and Capital 
Planning Committees

December January - February March April
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Fiscal Year 2026 Budget Process



Educate, Inspire, and Challenge All Students
Enrollment Trends



Educate, Inspire, and Challenge All Students
Enrollment Trends



MathematicsEnglish Language Arts

“Providing ALL students with exceptional learning 
experiences to achieve at high levels.”

Priority: Closing Achievement Gaps and Acceleration

Science Advanced Placement

Educate, Inspire, and Challenge All Students



MathematicsEnglish Language Arts

“Providing ALL students with exceptional learning 
experiences to achieve at high levels.”

Priority: Closing Achievement Gaps and Acceleration
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Metrics
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01

02

03

04Educator Learning and 
Leadership

Expand communication expertise to 
develop a comprehensive 
communication plan and implement 
the plan to showcase successes and 
communicate key work.

Empowering Learners

Establish funding for small-scale 
initiatives with a high impact on 
student learning. The goals are 
to create conditions for 
educators to test transformative 
solutions in a low-risk 
environment. This funding will 
serve as a catalyst for innovation, 
ensuring The 
Northborough-Southborough 
Regional School District fosters 
and supports educational 
innovation.Equity of Opportunity

Fund the suite of technology tools in one-half of the classrooms.

03 

01 02 

Budget Priorities
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Consistent Budget Priorities 
from Fiscal Year to Fiscal Year

Prioritize the social, emotional, and physical well-being of 
students and staff.

Maintain and recruit a high-quality staff, instructional 
programming, and instructional resources, including technology.

Strive to achieve class size according to school committee policy.

Prepare all students for high levels of success in college and 
career readiness.

Fund the initiatives of the School Improvement Plan and the 
Vision 2026 Strategic Plan.

Fund the short and long-term Capital Plan for the high school.
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Approved:
$26,590,346
$863,265
3.36%

FY’24

● Elimination of Student 
Activity Fee

● Career Exploration & 
Innovation Leader

Approved:
$27,871,426
$1,281,080
4.82%

FY’25

● Athletic Coaches

Class sizes, student experiences, and high quality staffing

Educate, Inspire, and Challenge All Students

Level Services Level Services

Revised Preliminary:
$29,382,156
$1,510,730
5.42%

FY’26

Level Services



01 ● Transportation 
○ General Education and Special Ed.

02 ● Reduction of Grants
○ Federal Title Grants and IDEA 

03

04
● Instructional Resources

○ Instructional Hardware 
○ Curriculum 

● Insurance and Benefits
○ Health Insurance 
○ Retiree Health Insurance

Budget Drivers

05
● School Facilities

○ Building Maintenance 

06 ● Student Services
○ Out of District Placements 
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Fiscal Year 2025 
Appropriated 

Budget 
$27,871,426

1% Increase
$278,714

Percent Increase
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Fiscal Year 2026 Budget Process

Budget Process (FY’25 - $27,871,426)
Budget Increase 

from FY25
Percent Reduction

Initial Budget Requests (Oct) $32,109,029 $4,237,603 15.20%

Preliminary Budget (Dec)

Revised Preliminary Budget (Jan)

Superintendent’s Recommended/School Committee 
Voted Budget (Feb)

*Initial budget equaled a 6.48% Increase from FY20 or $26,542,739
*Initial budget offset with Circuit Breaker reimbursement of ($1,300,000)

$25,941,166
$1,682,202
6.93%
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Fiscal Year 2026 Preliminary Budget Offsets

FY25 Circuit Breaker Special 
Education reimbursement offset 

$887,097

FY25 Circuit Breaker Special 
Education Transportation 
reimbursement offset 

$30,477

Total: $917,574

Educate, Inspire, and Challenge All Students The Algonquin Symphonic Band performs their first piece, “Flying 

Cadets March” by Karl L. King arr. by James Swearington, at the Fall 

Instrumental Concert on Oct. 30.

Hadley Anglim



Fiscal Year 2026 Budget Process

Budget Process (FY’25 - $27,871,426)
Budget Increase 

from FY25
% Reduction

Initial Budget Requests (Oct) $32,109,029 $4,237,603 15.20% ($917,574)

Preliminary Budget (Dec) $31,191,455 $3,320,029 11.91%

Revised Preliminary Budget (Jan)

Superintendent’s Recommended/School Committee 
Voted Budget (Feb)

*Initial budget equaled a 6.48% Increase from FY20 or $26,542,739
*Initial budget offset with Circuit Breaker reimbursement of ($1,300,000)
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Fiscal Year 2026 Budget Process

Budget Process (FY’25 - $27,871,426)
Budget Increase 

from FY25
% Reduction

Initial Budget Requests (Oct)
$32,109,029 $4,237,603 15.20% ($917,574)

Preliminary Budget (Dec)
$31,191,455 $3,320,029 11.91% ($1,809,299)

Revised Preliminary Budget (Jan)
$29,382,156 $1,510,730 5.42%

Superintendent’s Recommended/School Committee 
Voted Budget (Feb)

*Initial budget equaled a 6.48% Increase from FY20 or $26,542,739
*Initial budget offset with Circuit Breaker reimbursement of ($1,300,000)
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FY26 Budget Revised Preliminary Reductions by Cost Centers
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Educate, Inspire, and Challenge All Students

Fiscal Year 2026 Significant Budget Offsets

Budget Reduction Amount of Reduction

2.8 FTEs - Retirements $322,297

1.6 FTEs - Reductions $109,437

FY26 Circuit Breaker Reimbursement $500,000

Transportation Bid Renegotiation $200,000

FY24 Emergency Assistance Family Shelter Funds 
(One-Time Funds)

$100,000

Mathematics Curriculum Resources 
(Phased in Implementation)

$17,275



Fiscal Year 2026 Budget by Category
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Educate, Inspire, and Challenge All Students
Percent Increase of Adding Budget Items

POSITION/ ITEM PROJECTED COST IMPACT ON BUDGET

Communications $70,000 0.25%

Innovation Funding $30,000 0.11%

Restore 1.0 FTE $82,723 0.30%



Revised Preliminary FY 2026 Budget* $29,382,156

Appropriated FY 2025 Budget $27,871,426

Revised Preliminary Budget Increase* $1,510,730

*Preliminary FY26 Budget Increase is 5.42%

Educationally Sound and Fiscally Responsible
Educate, Inspire, and Challenge All Students



Lorem 1

Preliminary Budget Presented 
to School Committee

Approval of FY26 Budget 
Priorities

School Committee Approval 
of FY26 Capital Plan

Ongoing Budget Review and 
Revisions 

Lorem 3

Public Hearing at School 
Committee Meeting

Lorem 4

Southborough Town 
Meeting

Northborough Town 
Meeting

Lorem 2

Revised Preliminary Budget 
Presented to School 
Committee

Superintendent’s 
Recommended Budget 

School Committee Vote 
FY26 Budget

Meeting with the towns’ 
Financial Advisory/ 
Appropriations, Select 
Boards, and Capital 
Planning Committees

December January - February March April

Fiscal Year 2026 Budget Process - Next Steps
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